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	Speaker’s Notes
	

	· Today’s topic is Substance Abuse. The reason we’re here today is because when someone is using drugs or alcohol on the job, it can affect many people and cause safety hazards.

· You will learn about:

· How drug and alcohol abuse affects work safety. 

· What the effects of drugs and alcohol are on the body.

· What you can do if someone is abusing drugs or alcohol on the job.

· The different effects of different types of drugs.                                                                                                             


	Suggestions for the Speaker
An effective ice breaker is to ask the trainees the following questions:

· How do you think using drugs or alcohol on the job can affect work safety?
· What would you do if you knew a coworker was using drugs or alcohol while working?


	[image: image2.jpg]Effects when someone uses drugs

or alcohol

@ Accidents

o Productivity *;‘iﬁ_

® Costs







	Speaker’s Notes
	

	· We all know that drugs and alcohol impair judgment and can cause serious accidents and even death. That’s because people who use drugs or alcohol while working are more likely to have accidents themselves or cause safety hazards for their coworkers. 

· In most cases, when a worker under the influence has an accident on the job and has injuries that are serious enough to keep him out of work, workers’ compensation won’t pay the person because of their drug or alcohol use.

· Drug and alcohol abuse cuts down on productivity. Other workers may have to pick up the slack which can make them less productive in the long run. The quality of work done by people under the influence suffers. If a worker is less safe and causes an accident, it can increase a company’s number of workers’ compensation claims, driving up the cost of doing business. That’s because even if the person who was under the influence is denied comp, others injured in accident will be paid. 

                                                                                                           


	Suggestions for the Speaker

· Share a story about someone getting injured due to drug or alcohol abuse. If you do not have one, you can use the following true story:

· A welder was under the influence of alcohol while at work. He slipped and fell off a roof. He had several broken bones from the fall and couldn’t return to work for a long time. He was denied workers’ comp because the company had a drug-free workplace policy. A blood-alcohol test after the accident showed he had been drinking. 
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	Speaker’s Notes
	

	
You’ve probably noticed that after having even one alcoholic drink, you feel somewhat different than before you started drinking. Drug and alcohol use have several effects:

· Reduced reaction time. Whether it’s regular job duties or an emergency situation, not reacting quickly enough can cause a hazard for the employee and those working with him. That leads to accidents that cause injuries, hospitalization and even death.

· Impaired coordination. It’s more difficult for a worker to perform certain duties when under the influence.

· Poor judgment. When it comes to decision-making, people who use drugs or alcohol on the job have worse judgment.

· Reduced inhibitions. People are more likely to take risks or engage in risky behavior on the job.

· Impaired memory. People may forget whether they’ve taken proper 
safety precautions.

· Reduced sensory perception. A person may not see or hear a problem quickly enough to react properly.

· Disorientation. In common terms, if a person uses alcohol or drugs on the job, he or she may be completely “out of it” and not be able to carry out their duties properly.
                                                                                               


	Suggestions for the Speaker
To make a point about how drug and alcohol use affects work, you might want to ask this question: Who here has ever done something during leisure time they wish they hadn’t after having a couple of drinks? That’s because your inhibitions were reduced. The same thing can happen on the job with more serious consequences. 
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	Speaker’s Notes
	

	
When people use drugs or alcohol on the job, there are three groups of people who are affected, potentially:

· The people under the influence themselves. Of course, the first groups of people affected are the drug and alcohol users themselves. People under the influence while working can injure themselves, miss time, lose pay and even get fired.

· Coworkers. The actions of someone under the influence at work can lead to an accident, which injures a coworker. Think about how you would feel if you caused someone else to be injured.

· Customers. If someone who drinks or uses drugs on the job makes a mistake on a product, it could injure a customer using the product down the road.

                                                                                                         


	Suggestions for the Speaker

· Some workers think marijuana doesn’t have negative effects on the body. You might want to use this story to show that’s not the case:

· A worker had used marijuana before reporting to work. He was supposed to be cutting a tree when it rolled and caused him to fall. His injuries kept him out of work for quite a while. He was denied workers’ compensation because he tested positive for marijuana after the incident.  
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	Speaker’s Notes
	

	· Now that you’ve heard all the horrible things that can happen at work when people are under the influence, what can you do – and what should you do – if you suspect a coworker is using drugs on the job?

· The first step is to be observant and recognize some of the signs of a person under the influence that we’ve already mentioned and some more specific signs that we’ll talk about later.

· Also, remember that when it comes to doing your job, we believe in “safety first.” In this case, remember that someone using drugs or alcohol at work puts themselves and the people around them in greater danger of having an accident that will cause injury or even death.

· None of us would ever do anything to help a coworker harm him or her self. But if someone helps a substance abuser cover up their problem or hide poor work performance, that person who thinks they’re “helping” may be doing just that. That’s called “enabling” the person – helping the person continue to use drugs or alcohol on the job.

· Many people would rather look the other way when someone has a drug or alcohol problem on the job. The better option is to let a supervisor or human resources know about it. The information you give them is confidential. No one else will know that you brought your concern to him or her.

· Do let supervisors and/or human resources know about the situation. They’ll handle it. Even if you’d like to help more, letting the proper people at our company know about the situation will be enough help.
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	Speaker’s Notes
	

	· It’s difficult for a person with an addiction to recognize that fact. Since it’s also the first step toward treatment, it’s also the most important step.

· If you think you may have an addiction, remember that help is available.

· Supervisors won’t come to you if they think you have a substance abuse problem. That’s against the law. It’s up to you to speak to your supervisor or HR if you suspect you have a drug or alcohol problem.

· It’s up to an employee to decide whether to seek help.

· Addiction is treatable and reversible.

· Any employee who seeks help at work with an addiction can expect complete confidentiality. In other words, his or her coworkers won’t know about it.

                                                                                                             


	Suggestions for the Speaker
· Now might be a good time to explain any services at your company for workers who think they have an addiction. Some companies have an EAP, an Employee Assistance Program. An EAP can help an employee decide what to do if he or she has an addiction.

· If your company doesn’t have an EAP, let workers know that there are alternatives for the employee with an addiction, including:

· Telephone hot lines

· Self-help groups such as Alcoholics Anonymous and Narcotics Anonymous

· Mental health or addiction treatment centers, or

· A private doctor or therapist
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	Speaker’s Notes
	

	· We’ve already mentioned some of the dangerous effects of drugs and alcohol:

·  Reduced reaction time

·  Impaired coordination

·  Poor judgment

·  More likely to take risks

·  Trouble remembering

·  Senses (sight, hearing) affected

·  Disorientation

· Not all drugs cause all these effects. Next, we’ll discuss specific effects of drugs
 and alcohol.

· Why do you need to know this information? Because it could help you spot a coworker who is under the influence and better understand the risks that person puts everyone in.                                                                                                       
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	Speaker’s Notes
	

	Drinking alcohol is legal, of course. But when drinking is mixed with work, safety suffers. Here are some of the effects of alcohol on the body at work:

· Alcohol reduces inhibitions, which can affect decision making

· People can be convinced more easily to change their behavior after drinking

· It’s a proven fact that alcohol makes it more likely that an equipment operator     or someone who is driving will be more likely to have an accident.


	Suggestions for the Speaker

· While we don’t want anyone to drink or use drugs on the job, for people who have to drive as part of work, using drugs or alcohol when they have to drive can be disastrous. If any of your workers have to drive on the job, you can use this story to illustrate the consequences:

· A worker completed his assignments for the day and had several 
drinks at dinner before going home. He crashed his car and was seriously injured. He wasn’t able to work for some time and filed for workers’ comp, claiming the accident was work-related. The court agreed that the accident was work-related because he was traveling home after work, but he was denied comp because of the level of alcohol in his blood.  
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	Speaker’s Notes
	

	· All forms of marijuana have negative mental and physical effects:

·  It reduces short-term memory and understanding

·  People who use it have a changed sense of time

·  It affects sensory perception: sight, smell and hearing

·  The ability to perform tasks requiring concentration and coordination 
 is reduced

· Narcotics is a category of drugs that includes:

·  Opium

·  Heroin and other opiates such as morphine, codeine and percodan

·  Opioids (oh-PEE-oids) such as Vicodin, Darvon and Demerol

· Narcotics produce a sedating effect, similar but not exactly the same as marijuana. People who use narcotics experience a feeling of happiness followed by these harmful effects:

·  Drowsiness and mental cloudiness

·  Nausea and vomiting

·  Trouble breathing

·  Convulsions, coma and possible death 
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	Speaker’s Notes
	

	· Cocaine is a powerfully addictive drug with serious physical and mental effects:

· It can cause insomnia. People who don’t get eight hours of sleep per night are more likely to have accidents at work.

· People who use it suffer from paranoia, anxiety and agitation.

· After a period of increased energy, people suffer fatigue and depression.

· This drug causes wide mood swings.

· People who use it have difficulty concentrating. 


· Stimulants include methamphetamine or crank and cause cocaine-like effects, including the ones listed above. Stimulants can also cause:

· Blurred vision

· Poor coordination.
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	Speaker’s Notes
	

	 Depressants are often legal drugs that, taken under doctor’s orders, can be beneficial in relieving anxiety. One type of depressant is barbiturates. But when people abuse these drugs, problems occur, including:

·  Trouble speaking and walking

·  Perception problems

·  Coma and death, especially among people who take the drug in large
 doses and then suddenly stop.
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	Speaker’s Notes
	

	Hallucinogens such as PCP can cause exactly what the name of the drug sounds like: hallucinations. This drug:

· Interrupts a section of the brain that controls thinking and keeps instincts 
in check

· Reduces the ability to concentrate 

· Causes confusion and agitation

· Leads to memory and speech problems

· Changes a person’s moods

· Causes paranoia and violent behavior in people who have been using it for 
some time

· Leads to convulsions and coma as well as heart and lung failure.
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	Speaker’s Notes
	

	· The term designer drug refers to drugs with chemical formulas that have been changed to make them as much as hundreds of times stronger than those they are designed to imitate.

· One common designer drug is Ecstasy.

· These drugs can imitate stimulants and narcotics. They have similar effects of those drugs, but many times the effects are multiplied many times, so it’s much worse.

· Some of the severe effects of these drugs: 

· Severe brain damage – even after just one use, and often it’s not reversible 

· Uncontrollable shaking

· Paralysis                                                                                                              
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	Speaker’s Notes
	

	· Often, people use substances that are safe to get high. Even though they may be safe when used correctly, these substances can cause problems that are just as bad or worse than other illegal drugs.

· Inhalants are often household products such as solvents and aerosols which are breathed in. They can cause problems such as:

·  Fatigue

·  Poor coordination

·  Brain damage

·  Muscle fatigue

·  Permanent damage to the nervous system.

· It’s possible for workers to affect their own and others’ safety by taking too much of an over-the-counter medication. Many think this is OK, but even these medications, which are usually safe, can cause serious health and mental effects when abused.

· One of the most abused types of common medications is cough and cold medicine. One substance in particular, dextromethorphan, also known as DXM, can produce an opiate-like high when taken in too large amounts.

· Taking too much of these medications can have an immediate effect. People who have swallowed too much cough medicine usually end up having serious nausea. 

· These legal drugs can have a serious effect. People have killed themselves by overdosing on common products such as cough medicine and cold pills.

· As with other drugs, when people get high on these medications, it affects their ability to do their jobs safely and makes people around them less safe also.
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	Speaker’s Notes
	

	· When people use drugs or alcohol on the job, it affects their safety, the safety of people around them, the quality of work and the company’s bottom line.

· Drugs have many different types of negative effects on the body. Some 
of them are delayed reaction time, lack of coordination and higher likelihood 
to take risks. All of the effects have a negative impact on safety in 
the workplace.

· If you think a coworker is under the influence at work, there are some things you should do and some you shouldn’t. First, be aware of the person’s actions. Remember that at our company, it’s safety first. Don’t cover up for someone who is using drugs or alcohol on the job. Don’t intervene on your own. Tell a supervisor or human resources. There are resources available that can help the person when management is told.

· Different types of drugs have different effects. It doesn’t matter whether the person is drinking alcohol, using illegal drugs or abusing legal medications: There’s still a bad impact on safety in the workplace.                                                                                                          
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