5-S Quiz
CIRCLE the letter that best answers the question
1. What company developed the modern LEAN manufacturing / 5-S system:
a. Kellogg
b. Ford Motor Company
c. Toyota
d. None of the above
2. Is LEAN 5-S manufacturing just a temporary program at Kellogg?
a. Yes
b. No
3. The 5-S’s are:  Sort, Set, Shine, ___________ and Sustain.  Which is missing?
a. Standardize
b. Organize
c. Sleep
d. Select
e. Store
4. True or False:  The 5-S process does NOT support Kellogg’s Safety initiatives?
a. True
b. False
5. Benefits from the 5-S process for workers include:
a. Feel better about their work
b. Take pride and ownership in what they do.
c. Have more control of their work space.
d. None of the above.
e. All of the above.

6. Benefits to Kellogg of 5-S include support of GMP, reduction of waste and promotes and supports discipline in the work place.
a. True

b. False

7. To change the current state of things you must change culture by getting everyone to buy into 5-S but you can develop documented exceptions when it becomes too difficult..

a. True
b. False
8. ‘Shine’ is the 3rd step in 5-S and refers to the need to:
a. Use stainless steel polish on all metal items
b. Always smile while working
c. Cleaning everything in a work area and keeping it clean
d. A process that does not apply to food manufacturing and thus not of importance.
9. Establish operations SOPs & maintenance work instructions for the visual workplace. (KSAT-SAP) is what 5-S step?
a. Sort

b. Set

c. Shine

d. Standardize

e. Sustain

Name:_________________________________________
Date:__________________

5-S Quiz – ANSWERS 
Be sure to review All answers with employee and spend time explaining any wrong answers and why.

1. C
2. B
3. A
4. B
5. E
6. A
7. B
8. C
9. D
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